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6.1 Introduction
It is the goal of the Michigan State Police Forensic Science Division to ease the new employee's transition 
into the department, and take advantage of the opportunity to get the relationship off to a good start 
through successful orientation. “Onboarding” is the process of integrating a new employee into an 
organization. Employers have a unique opportunity to familiarize new employees with the Department’s 
mission, vision, and organizational culture and performance values; as well as attend to the basic 
administrative needs associated with being a new hire.

A well thought out orientation program will help not only retain new employees, but help increase 
productivity. Organizations with good orientation programs get new employees up to speed faster, and 
have better alignment between employee performance and organizational needs. The investment into a 
thorough onboarding program takes energy, time and commitment; but, pays dividends in a successful 
employee, department and organization.

6.1.1 Purpose of Onboarding
The Forensic Science Division realizes that onboarding is not just a nice gesture; it serves as an 
important element of the recruitment and retention process. All new employees shall complete a new 
employment orientation program that is designed to assist them in adjusting to their new job and work 
environment. Successful onboarding will help motivate and instill a positive work attitude in the new 
employee right from the start, and help them understand their role in the organization.

6.1.2 Local Onboarding Coordinator 
To facilitate the success of the Division-wide onboarding program, the Local Onboarding Coordinator for 
each laboratory will be the Laboratory Director or their designee. 

The Assistant Division Commander in charge of Operations will be directing the overall onboarding 
program for the Forensic Science Division.  Annual in-service training will be provided for Local 
Onboarding Coordinators.

The Local Onboarding Coordinator will provide training and guidance for their laboratory’s onboarding 
mentors per LOM 6.5.2 Onboarding Mentor Training.

6.1.3 Onboarding Mentor
The Forensic Science Division believes that an important element of the onboarding process is the 
inclusion of an onboarding mentor. All new employees shall be assigned an onboarding mentor to assist 
them in adjusting to their new job and work environment.  Refer to LOM 6.5 for further onboarding mentor 
information.  

6.1.4 Successful Onboarding Helps to:

Reduce Startup Costs: Proper orientation can help the employee get "up to speed" much faster, thereby 
reducing the costs associated with learning the job. 
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Reduce Anxiety: When put into a strange situation, many employees will experience anxiety that can 
impede their ability to learn. It is important that employees learn as soon as possible what is expected of 
them, and what they can expect from others in the organization. No matter how much work experience a 
new employee has, knowing the technical and social aspects specific to their job, increases the likelihood 
of success in the new environment. 

Reduce Employee Turnover: Employee turnover increases when employees feel they are not valued, or 
are put in positions where they cannot succeed at their jobs. A carefully planned orientation shows that 
the organization values the employee, and is willing to provide the tools necessary for success on the job. 

Save Time for the Supervisor: Simply put, the better the initial orientation, the less likely supervisors will 
have to spend time retraining the employee once bad habits have been acquired. 

Increase Engagement: Employees who feel valued and believe the organization is committed to their 
growth and retention, tend to be more committed to their jobs and to the organization. 

Develop Realistic Job Expectations: It is important that employees learn as soon as possible what is 
expected of them, and what they can expect from others in the organization. While people can learn from 
experience, they can also make many mistakes that are unnecessary and potentially damaging. 

6.1.5 Specific Areas to be Considered During Onboarding:

Early Career Support: The quality of early career support dramatically impacts both turnover and how an 
organization is viewed as a choice employer. A key objective for any onboarding program is to give new 
employees a sense of confidence in their new environment. Through a combination of individual attention, 
training, and unique external training opportunities, new hires are given important tools which identify and 
help develop the skills and abilities they will need for future success. 

Culture and Performance Values: The Michigan State Police has a unique culture. Although the 
Forensic Science Division focuses on identifying “behavioral fit” during the recruitment process, far less 
attention is given to orienting new employees to the uniqueness that defines a paramilitary organization. 
New Employees need to see how a successful blend of enlisted and civilian personnel provides the best 
combination for case investigation and laboratory processing. Too often new hires are left to “figure it out 
on their own”. This is a mistake which leads to uncertainty and job dissatisfaction. 

Personal Relationships and Activities:  When employees relocate to accept new positions, they leave 
behind their established social networks. It is easy to forget how unsettlingly this can be, and the 
considerable impact on overall employee satisfaction. Supervisors generally make the effort to introduce 
their new hires to others in the company the first couple of days. Lunches are commonly arranged for the 
first couple of days. After that, most organized support vanishes. This is an area that deserves more 
attention through the onboarding process as personal connections (or lack thereof) have a material 
impact on new hires. 

Administrative:  Quickly and efficiently enrolling employees in the company’s benefits programs, 
obtaining security and ID cards, setting up one’s office area, and other administrative matters are 
important components of the onboarding process. Quickly assembling the new employee's desk, 
computer, phone, and email will go a long way to help them settle into their new surroundings. 


